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Today’s agenda

• The state of equity in
o Leadership
o Academic rank
o Salary

• Why is the scale still tipped?
• What do we do about it?
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AAMC 2015: The State of Women in 
Academic Medicine
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HMS full-time faculty by rank
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Why does rank matter?

• Tenure...
• Compensation benchmarking includes rank
• Candidacy for leadership roles
• Self reinforcing – who drives decisions

o Search committee membership
o Promotion committees

… and because there should be equity



11© 2017 
BY THE PRESIDENT AND FELLOWS OF HARVARD COLLEGE

OFFICE  FOR

Faculty Affairs

National leadership roles
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Department chairs and gender 2013
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Department Chairs and Gender in 2015
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Department Chairs and Gender

Basic Science Clinical All chairs
Women Men Women Men Women Men

2015 Total 141 546 277 1742 437 2331
2015 Average 1 4 2 13 3 17
2009 Average 1 5 2 13 3 18
HMS 2018 4 7 8 41 11 48

Average denotes average by medical school

2015 Women Men
Deans 20 105
Interim Deans 3 8
HMS Affiliate CEOs 4 7

https://www.aamc.org/members/gwims/statistics/
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Residency graduates in NY state

LoSasso et al., Health Affairs, 2011
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Income by race and gender

Ty, Seabury, Jena BMJ 2016
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Salaries for physician investigators

• Mailed survey to 2000-2003 K award recipients
• Females earned ~$13,4000 less than males after 

adjustment for specialty, academic rank, 
leadership positions, publications, and research 
time

Jagsi et al., JAMA, 2012
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Internal Medicine Residency Program 
Directors

Willett LL et al.  Am J Med 2015 
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Salary differential in cardiology

• National data base of 3187 cardiologists in 161 
practices
o 229 female (7%)
o 53% of women, 28% men non-invasive cardiology
o 11% of women, 39% men invasive cardiology

• Analysis adjusted for age, sex, subspecialty, 
full-time status, half-days worked, days off, 
wRVUs, types of visits and procedures; practice 
geographical area, compensation model, 
ownership model

Jagsi R et al.  JACC 2016
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Salary differential in cardiology

Jagsi R et al.  JACC 2016
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Resources beyond salary?

• Administrative support
• Laboratory space
• Access to postdocs, RAs
• Clinical practice support
• Examination room space
• OR block time

• No data



Why is the scale still tipped?
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Age and Earnings in College Graduates

Golden C, American Economic Review 2014, 104(4): 1091–1119
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Potential reasons for pay gap

• “Explained”
• Hours worked
• Education
• Experience/employment 

gaps

• “Residual”
• Blatant discrimination

o Sexual harassment
• Implicit bias
• Bargaining and 

negotiation
• Willingness to leave 

for another job

Golden C, American Economic Review 2014, 104(4): 1091–1119
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Maternity leave and salary

• 17 year follow up of ~500 faculty in 24 
institutions 

• Leave associated with decrease in salary
o Defined as >2 months on leave

• Median leave <3 months
• Median time part-time <3 years
• Associated with $28,000 decrease in salary

Freund et al, Ac Med 2016
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Implicit bias
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RCT of Jane or Joe

Handelsman PNAS 2012
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Mean projected salary offers

Male target 
student

Female
target 

student
Male hiring 
faculty

$30,520 $27,111

Female hiring 
faculty

$29,333 $25,000

Handelsman PNAS 2012



29© 2017 
BY THE PRESIDENT AND FELLOWS OF HARVARD COLLEGE

OFFICE  FOR

Faculty Affairs

Are goals influencing outcomes?

Career goals by gender amongst 1267 K award recipients
Jones et al.  Ac Med 2016
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Academic productivity by gender

Men Women

Adjusted
relative 
number p value

Mean total publications 69 49 0.71 <.001
H-index 34 25 0.72 <.001
Federal funding past 2 yrs 27.6% 29% 0.96 .8

National faculty survey recruited 1995; data from 2012-2013
24 medical schools, >1200 faculty

Raj et al.  Academic Medicine 2016
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Research publications and gender 
2010-11

Erren et. Al. JAMA Int Med 2014
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Authorship Roles

Macaluso et al.  Ac Med 2016
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Journal reviews and gender

Erren et. Al. JAMA Int Med 2014



34© 2017 
BY THE PRESIDENT AND FELLOWS OF HARVARD COLLEGE

OFFICE  FOR

Faculty Affairs

Editorial board membership and gender

Erren et. Al. JAMA Int Med 2014
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Break the scholarship barrier

• Negotiate authorship early in projects
• Collaborators
• Mentors
• Commit to timeline
• Schedule on your calendar
• Writing groups
• Resubmit if rejected
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Time spent parenting

• Study of K awardees
• Women spent 8.5 hours more per week on 

parenting or domestic tasks
• Women spent 2.9 hours fewer hours per week 

on research
• Difficulty with completion of after hours work:

o 41% of women vs 26% of men 

Jolly et al, Ann Int Med  2014
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How can we fix this?
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Increasing women in leadership

• Stop sexual harassment
• Mitigate bias

o Hiring, promotions, stretch roles
o Watch and monitor language in ads, evaluations, 

promotion letters
• Bystander training
• Mentorship
• Sponsorship
• Transparency
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From >80,000 military evaluations

Harvard Business Review  May 25, 2018
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Gender decoder

http://gender-decoder.katmatfield.com

http://gender-decoder.katmatfield.com/
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Search Practices

• Policies and procedures
• Committee membership

o Diversity in many dimensions
o Not just 1 underrepresented member
o Attention to diversity tax

• Unconscious bias training
• Care in advertisement language
• Outreach focused on female candidates
• Objective selection criteria
• Diverse pool and short list
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Leadership Training

• OFA Leadership Training 
• National Training

o AAMC
• Early Career Leadership Seminar (EWIMS)

o Instructors/Assistants at least 1-2 years on faculty
• Mid-Career Leadership Seminar (mid-WIMS)

o Associate Professors eligible
o Executive Leadership in Academic Medicine (ELAM)

• Associate or full Professor
• Professional Societies
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When Harvard established 
the JCSW in 1973

• 2 of 136 ad hoc committee members women
• 94% of the voting faculty were men
• <20 % of Instructors were women; now >50%

• Interval accomplishments include:
o Ombuds office
o Lactation rooms
o Family leave policies 
o Tenure clock extensions
o Child care summit
o Dean’s award for women’s leadership
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Current vision statement

To facilitate and promote leadership, career 
development, professional advancement, 
community building, and work life integration for 
women faculty, trainees (fellows and residents), 
students (graduate, medical and dental) and staff 
at Harvard Medical School (HMS) and Harvard 
School of Dental Medicine (HSDM).
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Statement of purpose

This inclusive committee exists to:
• Promote professional equity and inclusion
• Cultivate leadership and personal advocacy skills
• Facilitate mentorship for women staff, trainees, students and 

faculty
• Provide community and enhance networking opportunities 

within the JCSW
• Influence policies that advance women
• Support work-life integration
• Facilitate community outreach to help empower women
• Identify issues, barriers and challenges within the HMS and 

HSDM community
• Offer resolutions and recommendations to the Dean’s Office 

and administration
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Eleanor and Miles Shore 50th Anniversary 
Fellowship Program for Scholars in Medicine

• Established 1996
• ~ 75 fellowships each year of $30,000

o Some awarded by central committee 
• 2/3 score scientific merit; 1/3 “personal need”
• departmental programs may consider personal need
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HMS Shore Fellowship Program

Connelly  MT et. al. Acad Med 2016; doi: 10.1097/ACM.0000000000001541
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AAMC Efforts
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AAMC GWIMS accomplishments

• Academic medicine position papers
• Awards for advancement of women
• Many tool kits

o Building WIMS programs
o Negotiation
o Successful award nominations
o Women of color
o Preparing for your first job in academic medicine
o Caretaking in academic medicine
o Equity in promotion

• Advocacy partnership
o Salary equity
o Awards for women
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Engaging with GWIMS

• GWIMS conference with GFA July 2019 in 
Chicago

• Join the newly bi-directional listserve
• Volunteer to join task force
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